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Full Council
Tuesday 25th August 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), M Cox, M Beard, C Elsmore, S Cox, R Drury, J Templeton and A Fullerton
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute Taking)

Cllr N Penny opened the meeting. Members recorded their sadness at the passing of Grace Benstead, who served as a District Councillor from 2007 to 2011; it was noted that her husband was also involved with the Council. The Council's thoughts are with her family.

1. Apologies were received from Cllrs M Getgood, R Dix, D Stevens, P Kay and K Robbins
2. To receive declarations of interest re: items on this agenda
A personal interest was declared by Cllr N Penny in relation to GRFS, as a family member has employment links to the fire service.
3. There were no new dispensation requests received

4. To agree the minutes of 28th July 2026
The minutes of the meeting were proposed by Cllr C Elsmore as a true and accurate account, seconded by Cllr S Cox and agreed by majority. The Chair signed a copy of the minutes.
5. Matters arising from the minutes of 28th July 2026
Page 4, item 22: in relation to the NDP, the third paragraph should refer to the Conservation Area Hub rather than the History Hub; this correction was noted, and the link is to be circulated to all councillors, as further work is needed on this.
6. There were no members of public present

7. To agree payments
The Town Clerk updated members. 
· A payment of £10,000 to Rob Griffiths was to be deferred to the next Full Council meeting on the 15th of September, pending additional designs and quotes, following discussion had by members.
· It was noted that the mileage rate has increased from 45p to 55p per mile with effect from the 1st of April 2026, and that any mileage claimed during this period can be backdated accordingly.
· It was also noted that an invoice had been received from one of the Town Council’s contractors for additional weeding, including around the town, which had been carried out without prior permission. Weeding of the cemetery and King George V playing fields (KGV) was confirmed to be within the contract and should not be treated as additional work. It was agreed that Invoice 312 would not be paid, office to discuss with contractor.  
· A verbal payment for catering (Café 16) for the Civic event buffet was agreed at £400.00.

RECOMMENDATION 1: That the payments and expenses be approved as circulated, including the verbal payment of £400.00 and removing the £10,000.00 to Rob Griffiths and £498.00 for additional weeding, totalling £26,544.25.

RECOMMENDATION 2: That a transfer of £21,000.00 be made from CTC’s high interest bank account to the current account.

Both recommendations were proposed by Cllr N Penny, seconded by Cllr A Fullerton and unanimously agreed.

8. To note cash books and bank reconciliations
The cash books and bank reconciliations were presented and noted by members.

9. To note income and expenditure reports
The income and expenditure reports were presented and noted by members.

10. To agree response to the Gloucestershire Fire and Rescue Service consultation re: Cinderford
Cllr N Penny opened the item for discussion regarding the proposed changes affecting Cinderford and Cheltenham West.
Cllr M Cox felt it would be valid and useful for individual councillors to respond to the consultation personally, in addition to a formal response being submitted by the Council as a whole. The consultation closes on the 28th of September, and it was agreed that a draft response would be brought back to Council before being formally submitted.
Members felt the response should support the introduction of additional day crew provision at Cinderford, provided this is fully funded through additional posts rather than funded by removing night crew provision at Cheltenham. 
It was agreed that Coleford-specific relevance should be included, along with concerns regarding the potential impact on retained crews and whether Cinderford is the right decision for the Forest of Dean as a whole. 
The response should also reflect the general risk to firefighters, and the risk of losing retained firefighters who hold valuable local knowledge and practical experience; it was felt this needs to be properly recognised and valued. Members agreed to question the extent to which the current climate crisis has been factored into the modelling, noting that all indications are that risk will continue to increase. It was noted that increased climate-related risk, combined with already minimal crew numbers, raises particular concern about capacity to respond if two incidents occur simultaneously.
It was agreed that a letter be written raising these key points, to be brought back to the meeting on the 15th of September, addressed to the Chief Fire Officer, the Deputy Chief Fire Officer (Nathaniel), Cllr Lisa Spivey (Leader of GCC), County Cllr Leigh Challis, and the local MP, and copied to the Fire Brigades Union and the local press, so that the wider community is made aware. It was emphasised that improved cover for Cinderford should not come at the cost of cover elsewhere, and that this is in no way intended to suggest Cheltenham is of greater importance.
Kate agreed to send further details.

RECOMMENDATION: That a letter be sent to those named above, objecting to the reduction in firefighting staffing, and to the proposal to move provision to Cinderford, on the basis that, while this may provide temporary help, it would come at the cost of reduced night-time cover elsewhere.

Proposed by Cllr M Cox, seconded by Cllr M Beard and unanimously agreed.

Thanks were given to Kate and Ian for attending, and they left the room. 

11. To consider guidance from DHVA re: launch of tender for the repairs to the Clock Tower clocks
Members were advised that, although a separate tender process for the clock face works had originally been proposed, DHVA had advised this may not be necessary, as the tender requirement threshold is £30,000 or above. 
Given the specialist nature of the work, with only two companies operating in this field nationally, and with one quote already received of £28,000, it was agreed that both companies be asked to requote, including only the essential elements, to ensure the final figure remains comfortably under the threshold. Members discussed the need to be able to demonstrate that no other suitable contractors exist; the Town Clerk confirmed that the Council is not legally required to run a full tender process in these circumstances.

RECOMMENDATION: To follow the advice given from DHVA and progress with the procurement process for the clock face and mechanism restoration.

Proposed by Cllr M Beard, seconded by Cllr R Drury and unanimously agreed.

12. To consider Sealed Knot fee reduction
Members noted that the second day of the Battle of Coleford event had been cancelled due to extreme weather conditions, and that the Sealed Knot had offered a partial refund, leaving it to the Council to determine what would be considered a reasonable amount. After some discussion members agreed the following recommendation:  
	
RECOMMENDATION: That the Council recognise the offer but not seek to recover any monies, in light of the Sealed Knot’s ongoing commitment to the February event in the town; it was agreed that safety considerations had rightly been placed before financial ones, and that the right decision had been made.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

13. To consider quote for new CCTV camera at Bells Field
The quote had been previously circulated. Cllr N Penny gave background on the item and stated that he would investigate further with the CCTV contractor to find a solution. 
To bring back to the next relevant Full Council meeting. 

14. To consider service contract for Bells Field gates
Members agreed that the gates should be serviced twice a year, timed to coincide with the clock changes.

RECOMMENDATION: To proceed with the service contract as presented.

Proposed by Cllr C Elsmore, seconded by Cllr M Cox and unanimously agreed.

15. To consider quote for ‘The Shed’ electrical works
Two quotes had been obtained, with one significantly higher than the other. The works are necessary to provide acceptable lighting levels in the main room and will include disconnection and removal of the existing cooker point.

RECOMMENDATION: To proceed with the lower quote and carry out the works as described.

Proposed by Cllr M Beard, seconded by Cllr S Cox and unanimously agreed.

16. To agree recommendations from Clock Tower committee
There were no recommendations. 
An update was given, noting that seven tenders had been received.



17. To agree recommendations from Human Resources committee
Members were advised that the Committee’s first meeting had gone well, with Cllr P Kay elected as Chair, and a number of good actions agreed to move forward.

The meeting moved into closed session at 19:56, proposed by Cllr M Beard and seconded by Cllr M Cox, and returned to open session at 19:58.

18. To note minutes from Planning and Highways Committee
It was noted that permitted development rights do not extend to flats within a conservation area. Members noted that the Tufthorn Phase 2 application has now passed, and that the required items for the Active Travel application have been submitted.

19. To receive update re: Cemetery Working Group
Cllrs M Cox, S Cox, M Getgood, A Fullerton, R Dix and the Town Clerk attended the working group, which carried out topple testing across all memorials within the Council’s cemeteries. 14 memorials were found to be unstable. The office is to check with the stonemason regarding the cause, in relation to the more recent memorials. 

20. To note play area inspection reports
The ongoing issue around cracks on the skatepark surfacing had not previously been raised by Maverick. Funding is to be sought to address this. 
The flooring underneath the swings at Coalway Rec was raised as being a safety hazard. It was agreed this would be reported to the Chair of Coalway Rec as parishioner feedback. 
The play Inspections were noted. 

21. To note TIC Coordinator’s report
It was noted that both the number of visitors and the average spend per visitor have increased. 
The diorama is to be brought back ahead of the Battle of Coleford event. 
Thanks were given for the report. 

22. To note Clerks Report
Thanks were given, and the report was noted. 

23. To note Correspondence
None received.

It was agreed that posters be obtained from Sportily for the September event.

Meeting End: 20:15
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